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FINANCE COMMITTEE MEETING — Vice-Chairman Suzanne McCalip called the Finance Committee Meeting to order.

Review Information Only — February 2026 — The Financial Report for February 2026 was presented tonight by Tonya
Roberts. Personnel Services were $601,827.26 and Operating Expenses were $115,605.99 with a sub-total of
$717,433.25. Capital Expenses were Station 2 - $17,832.33 and Training Facility - $372,825.00. Total expenses were
$1,108,090.58. Tax Revenues were $3,458,595.88. Interest Income was $20,081.23. Miscellaneous
Income/Reimbursement of $0.00. And Rental Income of $0.00. The ending balance in the checking account as of
February 28, 2026, was $438,602.18.

Community Remarks — None currently.
The Finance Committee meeting was closed at this time.

Regular Meeting Called to Order — Chairman Glenn Baldwin called the regular meeting to order. The meeting was
opened with the Pledge of Allegiance and the Lord’s Prayer.

Advertisement - The Finance Committee meeting and the regular meeting were advertised in the Post and Courier
under “Legal Notices” on Thursday, January 7, 2026, posted on the front door 24 hours prior to the meeting and on the
website.

Roll Call — Chairman Glenn Baldwin, Vice-Chairman Suzanne McCalip, Commissioner Lee Harrison, Commissioner
Andrew Garrett, Commissioner Larry Garvin, Commissioner Curtis Morrison and Commissioner Wilton Stewart were
present at Headquarters. Pam Blevins and Tonya Roberts were present at this meeting. Chief Johnson and Assistant
Chief Garvin were present at Headquarters. Training Officer Neil Kurtz was not present at Headquarters. Assistant Chief
Shawn Riley was present at Headquarters. Attorney Charlie Condon was present on Zoom. Y%

X 49
Approval of the minutes of the February 14, 2026 Budget Workshop AND February 19, 2026, Finance Committee and
regular meeting — A motion was made by Commissioner Curtis Morrison and seconded by Commissioner Larry Garvin to
approve the minutes of the February 14, 2026 Budget Workshop AND February 19, 2026, Finance Committee and
regular meeting. Motion passed.

OLD BUSINESS

Update on Training Facility — The soil test will be done on March 6, 2026. The contract paperwork has been sent to
Charleston County. The building plan has been completed. The down payment of $372,825.00 has been paid.

NEW BUSINESS
Purchase Requests — No Purchase Requests currently.
REPORTS

Chief’s Report — There will be a Recruit Class starting March 30, 2026. There will be Promotional tests for Lieutenant
and Battalion Chief. One of the Battalion Chiefs is retiring with 43 years. Great job! The were two incidents with fire
apparatus: 1 major incident with a fire truck and 1 minor incident with a tender that ran in a ditch. There was an injury
with the fire truck. We are waiting on the adjustor for the fire truck. The repairs on the tender will be done in house.
Going to Wisconsin has been cancelled for now until April 6, 2026 for the final inspection on the fire apparatus. There
were 269 calls with 133 EMS calls for the month of February 2026.



Station Report — February 2026 - Station #2 had a tank fill pipe repaired and a garage door repaired; both were on the
punch list.

Maintenance Report — February 2026 — Parts Cost (internal repairs) $4,783.57; Contracted Costs (sublet repairs)
$1,565.83; Tires — $0; Towing — $7,650.00; Total Cost — $13,999.40; No. of Fleet Maint. XReg. Shop hours — 105; No. of
Fleet Maint. OT shop hours — 103; Total shop hours — 208.

Training Report — February 2026 - There were 1884.50 training hours, 726 physical training hours, 0 hours for
Community Events, 0 hours for Public Service, and 9 smoke detectors installed.

Assistant Chief’s Report — Chairman Glenn Baldwin mentioned that at the last meeting there was Overtime on the
Financial Report. Asst Chief Garvin explained about the overtime. Asst Chief Garvin mentioned that the Budget for
FY26-27 went to Charleston County. The dates for the Budget Hearings are May 26, 2026 at 5pm, June 11, 2026 at
630pm and June 23, 2026 at Spm.

Attorney’s Report — Attorney Charlie Condon mentioned that everything was good on the home front.

Chairman’s Report — Chairman Baldwin had no report currently.

Commissioner’s Report — Commissioner Wilton Stewart said to keep up the good work. Commissioner Lee Harrison said
thanks for a good job. Commissioner Curtis Morrison thanked everyone for a good time. Commissioner Andrew Garrett
said thanks to everyone. Commissioner Larry Garvin thanked everyone for a good job!

Commissioner Training — No training.

Community Remarks — None at this time.

The next regular meeting is Thursday, April 16, 2026, at 6pm.

The reconciliation of accounts for February 2026 was presented to the Commissioners. A motion was made by
Commissioner Lee Harrison and seconded by Commissioner Wilton Stewart to approve the reconciliation of accounts for
February 2026. Motion passed.

Executive Session — not at this time.

Adjournment — A motion was made by Commissioner Curtis Morrison and seconded by Commissioner Larry Garvin to
adjourn the meeting. Motion passed.

The meeting was adjourned at 6:20pm.
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